Founder Off-Ramp Toolkit

By Ashley Beggs | Conservation Consultant

“For Conservation Leaders Who Can‘t Keep Doing It All.”

1. What tasks do you currently handle weekly?

2. What decisions do you make that no one else can?

3. What would break if you disappeared for 2 weeks?

4. What parts of your role create the most value for your organisation?
5. What do you do that no one else currently can?

6. What do you wish you had more time for?

7. What are 3 tasks you could delegate immediately?
8. Who could take them over with some training or documentation?

9. What decisions could be systemised (e.g., with a decision tree or SOP)?

10. What support would you need to step back without losing impact?
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